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Early Intervention

S.M.A.R.T. Goal Writing

Michelle Dampf, M.A., CCC-SLP
Speech-Language Pathologist

University of Missouri

ECHO Autism: Early Intervention Continuing Education
Successful Completion
• Successful completion of this activity, which includes participating in the educational offering, 

participating in the evaluation process, and completing the verification of attendance, enables the 
learner to satisfy the requirements for continuing education.

Continuing Medical Education (CME)
• The University of Missouri - Columbia School of Medicine is accredited by the Accreditation Council 

for Continuing Medical Education (ACCME) to provide continuing medical education for physicians.

• The University of Missouri - Columba School of Medicine designates this live educational activity 
for a maximum of 1.5 AMA PRA Category 1 Credit(s)™. Physicians should only claim the credit 
commensurate with the extent of their participation in the activity.

American Speech-Language-Hearing Association (ASHA)
• The Missouri Speech-Language-Hearing Association is approved by the Continuing Education Board 

of the American Speech-Language-Hearing Association (ASHA) to provide continuing education 
activities in speech-language pathology and audiology.
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ECHO Autism: Early Intervention Speaker Disclosure 
LPC, Social Work, Psychology, 50-minute hour CEs
The University of Missouri Continuing Education for Health Professions (CEHP) is part of an accredited university in the 
state of Missouri. As such, this program meets the requirements for Licensed Professional Counselors, Psychologists, 
and Social Workers with Missouri licenses. CEHP attests that this program contains 1.5 clock hours of instructional 
time. Licensed professionals measuring CE credit based on a 50-minute hour may claim up to 1.8 Contact Hours for full 
attendance at this program.

Relevant Financial Relationship Disclosures
Current ACCME (Accreditation Council for Continuing Medical Education) rules state that participants in CE 
activities should be made aware of any relevant affiliation or financial interest in the previous 24 months that may affect 
the planning of an educational activity or a speaker’s presentation(s). Each planning committee member and speaker 
has been requested to complete a financial relationship reporting form for the ECHO Autism: Early Intervention Series

Kristin Sohl, MD,FAAP receives support:

•Cognoa Behavior Health – research support

•Quadrant Biosciences – medical science collaborator
All relevant financial relationships for the presenter(s) have been mitigated.

No other speaker or planning committee member has a relevant financial interest

Learning Objectives

• 1.  The learner will describe the 5 components for writing 
SMART goals.

• 2.  The learner will understand the connection between the 
child’s current goals and long-term goals.

• 3.  The learner will improve caregiver involvement in goal 
development. 
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Specific:
• The general goal of “improve articulation” can seem 

overwhelming and unobtainable. The more specific the goal the 
greater the likelihood that you and your client will feel empowered 
and capable. 

• Who? (child, child w/parent, or child/SLP combo)
• What? (specific goal)
• When? (days/times during week)
• Where? (at SLP’s office, in home, classroom, etc.)
• How? (any extra tools/supplies needed)

Measurable:

• Can you define the skill that will determine if the child is doing 
what you want him/her to do?

• Can you measure progress in that skill?
• How will you measure progress? 
• When will you consider the goal accomplished? 
• If you can answer all these questions move on; if not, go back 

and adjust the goal to something you know you can see or hear 
and therefore measure.

Attainable:

• Do you think the child can actually accomplish this in a year (or 
within your goal timeframe)? 

• If the answer is yes, move on. If the answer is no, go back and 
choose something you think the child can accomplish within a 
reasonable timeframe.
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Realistic:

• Will the attainment of this goal be functional for the child or will 
it just be something you can do with the child?

• Will it serve a purpose in the child’s life considering the limits 
and ramifications of the diagnosis and his/her cultural and 
social needs?

• In the case of an IEP, does this goal serve to move the child 
along to fulfill the common core standards?

• If the answer is yes, move on if not… yes, you get the picture go 
back and start again.

Timely (and tangible): 

• Does the goal contain a time frame or a date for accomplishing 
the goal? 

• And can the goal be attained in that time frame? 
• If yes….

Example of SMART goals:

• By the end of the IEP cycle, Johnny will correctly produce the 
pronouns “he” and “she” when retelling a story that has just been 
read aloud in the speech therapy room as measured by data 
collection with at least 80% accuracy independently in 3 
consecutive sessions.

• By May 2020, Juliet will independently answer “where” questions 
about a book that has been read aloud in the therapy room with 
80% accuracy as measured by data collection in 3 consecutive 
sessions.
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How do current goals relate to long-term goals?

Goals need to be written to enable the child to learn the skills 
necessary to be independent, self-sufficient, and employable.

• Start as early as possible to think about the child’s future. 
• Write goals to facilitate independence in communication, motor skills, 

academics, etc. 
• Be careful about “beating a dead horse”. Be flexible and change the goals as 

needed. (i.e. following one step direction, eye contact, tying shoes, etc.)

Example: Given direct instruction on self-advocacy, Alex will request help, an 
item, or for a break 4 out of 5 days per week for three consecutive weeks as 
measured by teacher rubrics by the end of the 4th school quarter. 
• Reasons for Example: 

• This relates to Alex’s current needs to be successful in adult life.
• Goal includes an effective condition, measurable behavior, criteria, and a timeframe. 
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How to improve caregiver involvement in goal 
planning? 

• Parents are an invaluable source of information about their 
child’s past experiences and skills in settings other than your 
classroom. 

• Talk with caregivers one-on-one to learn more about their child’s 
goals, strengths, and support needs. 

• After each outpatient session, provide parents with a brief 
overview and a home-exercise activity.

• Before the IEP meeting, you might also consider providing 
families with a list of questions/items to think about.

References/Resources:
• https://www.asha.org/uploadedFiles/Writing-Measurable-

Goals-and-Objectives.pdf
• https://blog.asha.org/2013/09/10/tricks-to-take-the-pain-out-

of-writing-treatment-goals/
• https://www.speechbuddy.com/blog/speech-therapist/make-s-

m-a-r-t-speech-therapy-goals/
• https://www.speechandlanguagekids.com/goal-writing/
• https://blog.brookespublishing.com/9-ways-to-boost-family-

involvement-in-the-iep-process/
• https://www.teacherspayteachers.com
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